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Board Effectiveness Review Methodology

Understanding How Virteffic Conducts Independent Board Effectiveness Reviews

Practical, evidence-based reviews designed to turn governance insight into meaningful improvement.

Every Board Effectiveness Review is tailored to the organisation's objectives, governance environment and
stakeholder expectations. Whilst the scope may vary, Virteffic follows a structured methodology designed to
ensure reviews remain independent, proportionate and focused on delivering practical value.

Our methodology combines governance expertise, documentary evidence, stakeholder feedback,
boardroom experience and professional judgement to provide a balanced assessment of how governance
operates in practice.

Why Methodology Matters

A Board Effectiveness Review should provide more than opinions or observations.

Directors, shareholders, regulators and other stakeholders need confidence that findings and
recommendations are based on a consistent and evidence-based approach.

Our methodology is designed to:

e provide objective and independent assessment;

e gather evidence from multiple sources;

e ensure different perspectives are considered;

e identify themes rather than isolated observations;

e recognise strengths as well as opportunities for improvement; and

e translate findings into practical recommendations and governance priorities.

Stage 1: Scope

Understanding Objectives and Expectations
Every review begins with a scoping phase.
This allows us to understand:

e the organisation's governance environment;

e the objectives of the review;

e stakeholder expectations;

e relevant regulatory or governance requirements;
e desired timescales;

e key participants; and

e the appropriate level of review.

This stage also provides an opportunity to consider independence requirements and agree the scope of work
before the review commences.
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Stage 2: Governance Review

Building an Understanding of the Current Position

We review relevant governance information to understand how governance arrangements are designed
and documented.

The information considered may include:

e Board and Committee Terms of Reference;

e governance frameworks;

e Board and Committee packs;

e meeting minutes;

e policies and procedures;

e delegated authorities;

e previous review findings;

e action plans; and

e other governance documentation relevant to the review.

The objective is not simply to assess compliance, but to understand how governance has been designed
and where further exploration may be beneficial.

Stage 3: Board Assessment
Gathering Director Feedback

Most reviews incorporate a confidential Board assessment questionnaire.
Questionnaires are tailored to the organisation and typically explore matters such as:

e Board composition and skills;

e strategy and oversight;

e risk management;

e Board information;

e challenge and decision-making;

e stakeholder engagement;

e Committee effectiveness;

e governance processes; and

e areas where Directors believe improvements could be made.

Questionnaire findings are analysed to identify recurring themes, areas of strength and topics requiring
further discussion during interviews.
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Stage 4: Interviews and Stakeholder Engagement
Understanding the Context Behind the Findings

Documentation and questionnaires tell part of the story.
Interviews help us understand the context behind the information received.
Depending on the agreed scope, interviews may include:

e Board Chairs;

e Directors;

e Committee Chairs;

e governance professionals;

e senior management; and

e other relevant stakeholders.

Interviews are confidential and provide an opportunity to explore:

e emerging themes;

e differing perspectives;

e governance priorities;

e practical challenges; and

e opportunities for improvement.

Stage 5: Observation (Where Included)

Seeing Governance in Practice
For enhanced reviews, observation may form part of the review process.
This can include observation of:

e Board meetings;
e Committee meetings; or
e governance processes.

Observation helps provide additional insight into:

e meeting dynamics;

e quality of discussion;

e constructive challenge;

e decision-making;

¢ information flow; and

e overall Board effectiveness in practice.
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Stage 6: Analysis and Evaluation
Bringing the Evidence Together
The most important stage of the review is often the evaluation of evidence.
Rather than relying on a single source, we assess information gathered through:
e governance documentation;
e questionnaire responses;
e interviews;
e observations; and
e professional governance judgement.
The objective is to identify:
Strengths
Areas where governance arrangements are working effectively.
Themes
Consistent observations identified across multiple sources.
Opportunities
Areas where improvements could further strengthen governance arrangements.
Governance Priorities
Matters that may require focused attention or action.
Stage 7: Reporting
Clear, Practical and Evidence-Based
Findings are documented in a structured report.
Reports typically include:
e review objectives and scope;
e methodology used;
e key observations;
e identified strengths;
e development opportunities;

e governance priorities; and
e practical recommendations.
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Our objective is to provide recommendations that are:

Evidence-Based

Grounded in information gathered during the review.

Proportionate

Appropriate for the organisation's size, complexity and governance environment.
Practical

Capable of implementation in the real world.

Prioritised

Helping Boards focus on the areas likely to deliver the greatest benefit.
Stage 8: Governance Improvement
Moving Beyond the Report
The value of a Board Effectiveness Review comes from what happens next.
An effective review should help Boards:

e maintain momentum;

e improve governance arrangements;

e strengthen accountability;

e monitor progress; and

e demonstrate continuous improvement over time.

Where required, Virteffic can support implementation planning, governance improvement initiatives and
future review cycles.

Maintaining Independence
Independence sits at the heart of every Board Effectiveness Review.

Where Virteffic already provides services to an organisation, potential conflicts and independence
considerations are assessed during the scoping phase.

Where appropriate, review responsibilities are separated from day-to-day client delivery.

If we do not believe that the appropriate level of independence can be achieved, we will say so.
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A Structured Process. Practical Outcomes.
A Board Effectiveness Review is not simply about identifying findings.

It is about helping Boards understand what is working well, where improvements can be made and how
governance can continue to evolve.

By combining independent assessment, structured evidence gathering and practical governance
experience, Virteffic helps Boards translate governance insight into meaningful improvement.

Ready to Discuss Your Board?

B Complete our Board Effectiveness Review Enquiry Form

Tell us about your organisation, objectives, preferred timing and areas of focus so that we can prepare an
initial proposal.

& Arrange a Confidential Scoping Discussion

'@/ boardeffectiveness@virteffic.com

+ All discussions are confidential and without obligation.
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